WINFIELD RECREATION COMMISSION

MINUTES OF JULY 11, 2022
The July meeting of the Winfield Recreation Commission was called to order at 1:05pm by Chair Scott Gill.  Members present were Jason VenJohn, Wendy Burton, Joe Wood and Marcia McIntire.  
There was no one present for public comments.     

The minutes of the June 13, 2022 meeting were reviewed.  Jason VenJohn moved and Marcia McIntire seconded the motion to approve the minutes as written.

In reviewing June bills, Moree added a list of payment for $19,129.14.  Jason VenJohn moved and Marcia McIntire seconded the approval of the payment of bills in the amount of $62,554.76.

The financial report was given by Superintendent Troy Moree as he indicated the expenditures for the month of June totaled $84,481.47 and year-to-date expenditures of $873,423.73 which represents 91% of the general fund expended.  Expenses in the Employee Benefit Fund totaled $11,435.35 and year-to-date expenditures of $117,370.10 which represents 90% of the fund expended.  Revenue received for the month of June included generated revenue through fees and charges of $50,506.11 and tax revenue of $186,825.61 for a total of $237,331.72.   Year-to-date totals include tax revenue of $566,359.72 and generated revenue of $313,938.86 for a total of $880,298.58.  Year-to-date revenue in the Employee Benefit Fund totaled $97,632.02.  Cash balance in the general fund was $695,093.74, cash balance in the Employee Benefit Fund was $30,478.45 and cash balance in the petty cash fund was $150.00 for a total cash balance of $725,722.19.  Cash balance in the checking account was $249,695.97 and cash balance in the money market account was $478,842.25.  Cash balance in the Special Activities Account was $6,050.34, cash balance in the Legacy Scholarship Fund was $2,809.81 and cash balance in the Legacy Indoor Pool Fund was $38,557.30.  
The June participation report was given with the Fitness Center membership standing at 1,043, activity participation at 10,085, pool activities at 2,847 and senior activities at 55 for a total of 12,987.  

DISCUSSION ITEMS:

Moree gave the Superintendent’s report.

Budget/Set Budget and RNR Hearing Date

Moree presented 2022-23 budget documents and the 2022-23 budget worksheet.  Jason VenJohn moved and Marcia McIntire seconded the motion to go into executive session to discuss non-elected personnel at 1:17pm for 10 minutes.  Jason VenJohn moved and Marcia McIntire seconded the motion to remain in executive session to discuss non-elected personnel for an additional 10 minutes.  After the executive session, Jason VenJohn moved and Joe Wood seconded the motion to approve the 2022-23 budget of $956,119 general fund and $145,000 employee benefit fund for a total of $1,101,119.  Jason VenJohn moved and Joe Wood seconded the motion to hold a Revenue Neutral Rate Hearing on Monday, September 12 at 3:30pm.  Jason VenJohn moved and Joe Wood seconded the motion to set the date for the 2022-23 budget hearing on Monday, September 12 at 3:30pm.  
Mid States Fitness Proposal for Spin Bikes
Moree presented a proposal from Mid-State Fitness Equipment for the purchase of 14 Lemond Fitness RevMaster Pro bikes with Pilot II cadence meters.  The proposal included $100 for each trade-in bike.  After some discussion, Jason VenJohn moved and Marcia McIntire seconded the motion to purchase 14 Lemond RevMaster bikes with cadence meters from Mid-States Fitness Equipment for $19,950 and donate the old bikes to Southwestern College and USD #465.
GAAP Waiver Resolution
Moree presented a resolution for a wavier from Generally Accepted Accounting Principles for the 2022-23 budget year.  Marcia McIntire moved and Jason VenJohn seconded to the motion to approve the resolution as presented.
2022-23 Official Designations

The board then made the following official designations for the 2022-23 fiscal year.  Marcia McIntire moved and Jason VenJohn seconded the motion to approve The Union State Bank of Winfield as the official depository institution for all WRC funds; approve a petty cash fund of $150; approve the Cowley Courier Traveler as the official paper of publication for the commission; approve a checking account used for Special Activities; approve Edward B. Stephenson & Co. to do the 2022-23 audit; approve staff to pay bills early to avoid penalties or late charges; approve regular commission meetings to be held on the second Monday of each month at 3:30pm, at the Joe Thornton Recreation Center, 624 College; approve Assistant Superintendent, Candi Fox, as the KPERS agent for the 2022-23 fiscal year; approve Assistant Superintendent, Candi Fox, as the designated Blue Cross Blue Shield administrator for the 2022-23 fiscal year; and approve Assistant Superintendent, Candi Fox, as the designated KPERS 457 agent for the 2022-23 fiscal year.

NRPA Annual Convention Trip Proposal
Moree presented estimated expenses for himself, Fox and Wes Joy to attend the National Park and Recreation Conference in Phoenix, Arizona September 18-22.  Cost were estimated at $7,022.  Jason VenJohn moved and Joe Wood seconded the motion to approve staff to attend the 2022 NRPA conference.
Pool Project Change Order Proposal
Moree presented a change order from Hutton Facility Services to install new shower units in the Women’s Locker Room at the Southwestern College Indoor Pool and to repair lane line tiles in the pool for $10,068.00.  The pool leak has been fixed, concrete will be poured then sealed and painted next.  Jason VenJohn moved and Wendy Burton seconded the motion to approve the change order from Hutton Facility Services as presented.  The improvements will be paid for out of the Legacy Foundation Pool Fund.
Custodian Position
Moree informed the commission that staff advertised a full-time and a part-time custodian position to see where would attract the best applicants.  After reviewing the applications, two part-time custodians will be hired.  The positions will be 15-20 hours per week without benefits.
Candi Fox gave the Assistant Superintendent’s report.
Summer Enrollment Totals


Fox presented enrollment figures for 2022 Summer Activities as of July 5.  Registration was 1,767 and is still being accepted for the 4th session of swimming and a few camps.

Youth Scholarship Report

Fox presented a summary of 2021-22 scholarships.  Fox informed the commission that $2,031.50 worth of WRC scholarships and $11,714.00 worth of KanCare scholarships for a total of $13,745.00 given this past year in scholarships.  $5,500 was received from United Healthcare and $8,245.00 was received from the Legacy Foundation.  206 kids were provided scholarships during the year.      

Special Events

End of Season Swim Bash

Fox announced that there will be an End Of Season Swim Bash for all youth baseball/softball players and their families on Sunday, July 10 from 7-8:30pm at the Winfield Aquatic Center.  The event is free of charge.

Summer Staff Appreciation

Fox also announced that there will be a Summer Staff Appreciation lunch on Monday, July 25 from 11:30am-1:30pm (come & go).  Subway sandwiches, chips and Dairy Queen ice cream will be served.
Winfield Whereabouts Camp
Fox presented the daily activities for the new Winfield Whereabouts Camp.  Students in the camp will get to tour local businesses, eat at local establishments and go a community service project.
Wesley Joy gave the Sports and Special Services Director’s report.

Summer Programs Report

Joy reported on summer sports leagues and camps.

2022 Summer SlugFest Co-Rec Softball Tournament

Joy presented a flier for the 2022 Summer SlugFest Co-Rec Softball Tournament on Saturday, July 23.  The entry fee is $150 with a maximum of 12 teams.   

Co-Rec Softball

Registration for Co-Rec Softball is being accepted.  Entry fee is $250 per team which includes game balls, 10 games and a post season tournament.  The deadline to register is Thursday, July 21.  Games are scheduled to begin August 2nd.

OTHER BUSINESS:
Jason VenJohn moved and Joe Wood seconded the motion to appoint Scott Gill Chair, Joe Wood Vice Chair and Wendy Burton Secretary of the Winfield Recreation Commission for the 2022-23 year.

COMMISSIONER’S TIME:

Marcia McIntire announced that Friday, July 15 is Park & Recreation Professional Day.  She thanked staff for their service.

The meeting was adjourned at 2:05pm by Chair Scott Gill. 
