WINFIELD RECREATION COMMISSION

MINUTES OF MARCH 14, 2022
The March meeting of the Winfield Recreation Commission was called to order at 1:05pm by Chair Scott Gill.  Members present were Joe Wood, Jason VenJohn, Wendy Burton and Marcia McIntire.
There was no one present for public comments.

The minutes of the February 14, 2022 meeting were reviewed.  Marcia McIntire moved and Wendy Burton seconded the motion to approve the minutes as written.

After reviewing February bills, Joe Wood moved and Wendy Burton seconded the approval of the payment of bills in the amount of $71,088.55.

The financial report was given by Superintendent Troy Moree as he indicated the expenditures for the month of February totaled $86,611.25 and year-to-date expenditures of $602,288.33 which represents 63% of the general fund expended.  Expenses in the Employee Benefit Fund totaled $9,395.27 and year-to-date expenditures of $77,941.89 which represents 60% of the fund expended.  Revenue received for the month of February included generated revenue through fees and charges of $16,388.23.  Year-to-date totals include tax revenue of $362,506.64 and generated revenue of $169,220.34 for a total of $531,726.98.  No revenue was received in the Employee Benefit Fund for the month, year-to-date revenue totaled $62,485.40.  Cash balance in the general fund was $617,657.54, cash balance in the Employee Benefit Fund was $34,760.04 and cash balance in the petty cash fund was $150.00 for a total cash balance of $652,567.58.  Cash balance in the checking account was $74,007.99 and cash balance in the money market account was $578,409.59.  Cash balance in the Special Activities Account was $5,499.86, cash balance in the Legacy Foundation Scholarship account was $11,180.42 and cash balance in the Legacy Foundation Indoor Pool account was $271,151.30.

The February participation report was given with the Fitness Center membership standing at 1,115, activity participation at 6,912, pool activities at 70 and senior activities at 66 for a total of 7,048.    

DISCUSSION ITEMS:

Moree gave the Superintendent’s report.


Ex-Officio Officer and WRC By-Laws
Moree presented the Kansas State Statues and the WRC By-Law regarding the use of an Ex-Officio Treasurer for the Recreation Commission.  According to the state statues, the commission can use an Ex-Officio Treasurer but is not required.  If the commission chooses not to use this position then the WRC by-laws need revised.  After some discussion, Marcia McIntire moved and Wendy Burton seconded the motion to not use an Ex-Officio Treasurer for the Recreation Commission and revise the WRC By-Laws as presented.  The revisions will be in sections A.2.3. Election of Special Officers and Agents and A.4.8. Warrants.
Revised Job Descriptions
Moree presented revised job descriptions for all full-time staff.  The revisions included the adjusted salary ranges that were previously discussion.  After reviewing the job descriptions for all full-time staff, Marcia McIntire moved and Wendy Burton seconded the motion to approve all job descriptions with revised salary ranges as presented.
Revenue Comparison Report
Moree gave the commission a revenue comparison from 2020-21 to 2021-22.  The report showed  revenue sources that were received in 2020-21 which will not be received in 2021-22.  Moree also showed an updated Capital Outlay budget which showed $49,425 left to be spent.
Fitness Center Equipment Proposal

Moree presented a bid from Mid-States Fitness Equipment which included a Precor ATM, a Precor Elliptical, 3 FETCH-EX AudioFetch Express plus installation for $18,132.00 less $1,000.00 for trade-ins.  Marcia McIntire moved and Wendy Burton seconded the motion to purchase the proposed fitness equipment from Mid-States Fitness Equipment for $17,132.00 

Pool Project Change Order and Update
Moree presented a change order for the Southwestern College Indoor Pool repairs.  The change order included City of Winfield plan review and permit, add an exhaust fan, additional management time and overhead for $4,047.00.  This change order was approved by the USD #465 Board of Education.
Troy Moree gave the Assistant Superintendent’s report for Candi Fox.

Spring Break Activities at the WRC
Moree presented a flier on Spring Break Activities at the WRC.  Dodgeball on Monday, Olympics on Tuesday and Nerf Wars on Wednesday will be offered in the gym from 1-3pm over spring break.  Fee is $5 per day.
Mother/Daughter Day at the Zoo
Moree also presented a flier for Mother/Daughter Day at the Zoo on April 3 at 5:00pm..  The day will consist of dinner and dessert followed by moms helping their daughter stuff their own animal.  The event is limited to the first 100 girls.  Fee is $25 per mother/daughter.
Egg Hunts
Moree presented fliers on the Egg Hunts sponsored by the WRC.  The Family Flashlight Egg Hunt will be held on Friday, April 8 at 8:30pm at the Broadway Recreation Complex.  The event is free and the first 400 will receive a glow in the dark necklace.  The Pooch Egg Hunt will be held on Saturday, April 9 at 10:00am at Bailey’s Barking Dog Park.  Fee is $5 per dog if register by April 7 and $10 per dog at the event.
Daddy/Daughter Date Night Profit/Loss
Moree presented the profit/loss summary from the Daddy/Daughter Date Night which was held on February 20.  The report showed a net loss of $44.78.
Candy Bar Bingo Profit/Loss
Moree also presented the profit/loss summary from the Candy Bar Bingo event which was held on February 14.  The report showed a net loss of $166.58.
Spring Activities Guide

Moree presented the 2021 Spring Activities Guide.  The guide included tumbling & gymnastics, dance, spring break baseball/softball camp, Intro to TaeKwonDo, T-ball, baseball leagues, softball leagues and track for kids.  It also included aerobics, spin and aquatics classes for adults.  The WRC will be offering lots of special events this spring.  Registration is being taken for activities.  Classes will begin the week of March 21.

Wesley Joy gave the Sports and Special Services Director’s report.

Sports Registration Report

Joy gave the sports registration report which showed enrollment for indoor soccer leagues, outdoor soccer leagues, cornhole leagues and the Adult St. Patrick’s Day Tournament.
Youth Sports & Coaching Philosophy
Joy presented fliers on WRC Youth Sports Philosophy and WRC Coaching Philosophy.   

WRC Youth Track Meet

Joy presented the flier on the WRC Youth Track Meet which will be held on Sunday, April 24th at 1:00pm for 4 year olds through 6th graders.  Entry fee is $30 which includes 4 practices, a T-shirt and entry fee for 3 events.  The WHS track team will be conducting the practices and the meet.  

Youth Baseball/Softball

Joy presented the 2022 Youth Baseball/Softball flier.  The deadline to register is Thursday, March 17th and the fee is $30.

Youth Coach Pitch & T-ball
Joy also presented a flier for Youth Coach Pitch & T-ball.  The deadline to register is Thursday, April 7th and the fee is $30 for Coach Pitch and $20 for T-ball.

Spring Adult Cornhole League

Joy also presented the 2022 Adult Spring Cornhole League flier.  The deadline to register is Thursday, March 24 and the fee is $40 per team.

Spring and Summer Men’s Softball League

Joy presented the 2022 Spring and Summer Men’s Softball flier.  The deadline to register for the spring league is Thursday, March 31st and the fee is $180.  The deadline to register for the summer league is Thursday, May 12th  and the fee is $250.

Adult Co-Rec Spring Volleyball League

Joy presented the 2022 Adult Co-Rec Spring Volleyball League.  The deadline to register is Thursday, April 7th and the fee is $30.

OTHER BUSINESS:

Marcia McIntire moved and Joe Wood seconded the motion to elect Wendy Burton for the WRC board Secretary position.
COMMISSIONER’S TIME:

The meeting was adjourned at 2:22pm by Chair Scott Gill. 

